
Report to: Cabinet, 9th February 2016

Report of: Cabinet Member for a Clean, Green and Safe City
________________________________________________________________________

Subject: DIGLIS PUBLIC REALM PROJECT – KEY DECISION

1. Purpose of Report

1.1 To request that Cabinet delegate authority to award a contract for works to deliver 
the Diglis Public Realm Project. 

2. Background

2.1 The Diglis area is an historic part of the City, with public open space that is becoming 
increasingly important due to recent and future residential development and its 
location as part of the linear riverside park. The park, nature reserve and riverside 
spaces provide both a recreational amenity and important walking and cycling 
routes.

2.2 A significant capital project to enhance the public realm, funded by s106 
agreements, has been developed following extensive public consultation and a 
project plan has been agreed.

2.3 Cabinet has received previous reports in April and December during 2014 and in July 
2015, which endorsed the project plan relating to the section 106 agreements from 
development in the Diglis area and delegated authority to the Corporate Director for 
Service Delivery, in consultation with the Cabinet Member for a Clean Green and 
Safe City, to procure works necessary to implement the project plan.

3. Progress

3.1 Following the December Cabinet meeting officers have continued to progress the 
project. To date the children’s play area works have been successfully completed and 
elements of the riverside enhancements and allotment works are also complete.

3.2 Previous reports have also highlighted the requirement to agree with developers 
variations to one or more of the original s106 agreements in order to fully deliver all 
elements of the project. Whilst agreement in principle has been reached and deeds 
of variation have been prepared, the variations need to be formally ratified by the 
developers.. Once the relevant variations have been completed it will be possible to 
carry out additional work within the Diglis area.  It should be noted that the tender 
process identified within this report applies to those works that are within the scope 
of extant s106 agreements and not subject to a deed of variation.

3.3 Officers have drawn up detailed specifications and contracts in order to tender 
further works in January 2016, with tenders due for return in early February 2016. 
The value of this element of the work exceeds existing officer delegations and 
therefore the award of a contract requires a decision of Cabinet.

3.4 The elements included in the tender comprise footpaths, entrances, boundary 
fencing, landscaping and car parking as detailed below.



3.5 New boundary fencing running along the length of the Eastern boundary of the fields 
will transform the visual appeal of the area.  New and existing entrances will be 
provided with gates so that accessibility is increased whilst maintaining a feeling of 
security for young children.

3.6 Linking a number of the entrances is a hard surfaced path that will provide a route 
through the fields, passing round the football pitches, and linking areas of interest.  
These will include two focal points that provide opportunities for seating. The 
existing feature to the north of the playing fields known locally as “The Henge” will 
become one of these focal point features. Benches and bins will be incorporated into 
the design in appropriate locations. Design of the hard and soft landscaping will seek 
to reference the heritage and local interest of the area.

3.7 An amended mowing plan has been put in place to increases areas of longer grass 
and wild flowers, which will add interest to what has been a large expanse of closely 
mown grass.  Additional planting will maintain and frame the long distance views of 
the Cathedral with suitable trees.

3.8 Signage giving directional information will be installed throughout with way marked 
trails throughout the nature reserve and playing fields, linking to the riverside. 
Historical and ecological interpretation and information will enhance the visitor 
experience and incorporate a coherent theme for public art throughout the area.

3.9 Officers have investigated and consulted on opportunities for parking in a number of 
locations close to the playing fields. In response to consultation feedback, the 
proposed scheme will see the creation of a small car park on the site of the old 
children’s play area and a temporary over flow parking area at the Cherry Orchard 
skip site.

Implementation of contract award and delivery of works

3.10 Subject to receipt of satisfactory tenders, it will be necessary to award the contract 
for the works by early March 2016 to allow new planting to establish during the 
Spring and avoid disturbing nesting birds. Due to these tight timeframes for 
mobilisation of the contract, it is recommended that the decision to award the 
contract is delegated to the Service Manager – Cleaner and Greener City, in 
consultation with the Corporate Director (Resources) and the Cabinet Member for 
Clean, Green and Safe City.

3.11 Subject to weather conditions, the works will be substantially completed during May 
and June 2016, with minor works to establish new planting and weed control being 
carried out over a longer period likely to last into 2017/18.

4. Further Work 

4.1 Further works in progress with partner organisations, but not part of the current 
tender process include:

Riverside Works

4.2 The City Council and other partners have invested substantially in developing the 
linear riverside park and walking and cycling routes which are now a significant 
leisure facility and visitor attraction enjoyed by hundreds of thousands of people 



each year.  The link between the Diglis Bridge which alights in the North West of the 
Cherry Orchard Nature Reserve, and the newly developed River Basin area is 
conspicuous as an “unfinished” link that contrasts with the rest of the riverside 
areas.  The majority of the riverside areas are on land owned by the charitable Canal 
and River Trust (CRT).  Officers have worked with colleagues at CRT and 
Worcestershire County Council and reached an agreement to implement 
improvements and establish on-going maintenance responsibilities.

4.3 The proposed scheme opens up the river bank to provide seating areas and views of 
the River Severn, of Worcester Cathedral to the North, and of the Diglis Lock Island 
to the West.  Preliminary works have been carried out to remove two derelict 
garages and clear overgrown vegetation, and these already have transformed the 
environment in this area.

4.4 Worcestershire Highways have agreed to provide physical traffic calming measures 
to the riverside route, and lighting will complete a lit route from Worcester Bridge to 
Diglis Bridge and across to Lower Wick.

Diglis Bridge / Cherry Orchard Nature Reserve

4.5 The North Western section of the Cherry Orchard Nature Reserve meets the landing 
point of the Diglis Bridge, with connecting pathways going north along the River 
Severn and east to Diglis Fields.  This low lying area is currently managed as natural 
scrub land by CRT, and can appear unkempt and unwelcoming at certain times of the 
year.

4.6 Officers are working with land owners CRT to identify a suitable native planting 
scheme of wildflowers and trees.  In addition a new access furniture along the 
Severn Way will improve accessibility for people using this national trail.  An 
appropriate annual maintenance plan will be developed and maintenance 
responsibilities agreed to ensure that sight lines are maintained and a welcoming 
environment is sustained.

Model Engineers Building

4.7 Officers have met with the Model Engineers Club to identify whether there is 
potential for a project to improve the Clubs building, including new toilet facilities 
that could be made available for public use on specific occasions, operated and 
maintained by the Club. Officers are working with the Club on a potential design, 
which will be brought forward when final details have been agreed.

5. Equalities, Financial, Health and Safety, HR, Legal, Policy, and Risk 
Management Implications 

5.1 Equalities - where practicable, access routes will be suitable for users with impaired 
mobility.  Consideration of accessibility of play equipment and interpretation features 
will be integral to design of these items.

5.2 Financial - funding for the Diglis Public Realm project is provided by s106 
contributions. s106 contributions for the works covered by the tender that is the 
subject of this report have been received by the Council, to a total value of 
£362,743. 



The specification includes establishing of planting, thereby minimise any additional 
maintenance requirement which can be delivered within existing resources.

5.3 Health and Safety - no implications arise from the content of this report.

5.4 Human Resources - no implications arise from the content of this report.  

5.5 Legal - The tender that is the subject of this report relates to the delivery of projects 
which comply with the terms of the respective s106 agreements which provide the 
relevant funding.

5.6 Policy - The works detailed within this report directly support the Council’s Corporate 
Plan which includes a strategy to deliver this project.

5.7 Risk Management - The delivery and monitoring of this project has been carried out 
by a project team which has ensured compliance with the financial and legal 
conditions relating to the s106 funding.

6. Comments of David Sutton, Service Manager, Cleaner and Greener City

6.1 The award of a contract following receipt of an acceptable tender will be a significant 
further step in delivery of this project.

6.2 Due to the nature of the works there is a need to schedule commencement subject 
to seasonal and weather requirements. Delegation of authority to award a contract 
will allow the project to commence at the optimum time without risk of delay.

7. THE CABINET MEMBER FOR A CLEAN, GREEN & SAFE CITY, COUNCILLOR 
ANDY ROBERTS, RECOMMENDS:

7.1 That Cabinet delegate authority to award a contract for works as detailed 
within this report to the Service Manager, Cleaner and Greener City, in 
consultation with the Corporate Director (Resources) and the Cabinet 
Member for a Clean, Green and Safe City.

Ward(s): Cathedral Ward
Contact Officer: David Sutton, Service Manager, Cleaner & Greener City, 

david.sutton@worcester.gov.uk, 01905 722302 
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